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Innovation is a problem-solving approach that creates tangible,
measurable impact for residents by improving public services.

UNDERSTAND

the problem




Traditionally, we might solve problems like this...

We meet in a room with our regular colleagues to
identify a solution.

We feel stuck, but rely on ideas that feel familiar,
certain, and realistic because new ones feel
risky.




How is innovation different? Let’s follow Boise

In Boise, rising housing prices and
low housing stock made it
challenging for residents to find and
keep affordable rental housing.

This lead to displacement,
homelessness, and feelings of
disconnection in the City.

The City needed new ideas to
address this problem.




Innovation helps us get “unstuck” by starting with questions about the
what, who, and why of the problem

What
e What is the problem, exactly?
e What data do we have to better understand the challenge?

Who
e What resident groups are most impacted by the housing crisis?
e What are their experiences with housing?
e What do they need or want to improve their situation?

Solve the Boise
housing crisis

Why
e What systemic forces contribute to the housing crisis?
e What happens if we don’t solve this issue?



We use in-depth research to help us understand how residents and
stakeholders experience the problem in day-to-day life.

Observations of rental units helped the Interviews gave teams an opportunity to
team experience the problem in real time. ask nuanced questions about renting.



Innovation marries the primary data with secondary data to tell a
comprehensive story about the problem.

Primary data + Secondary data

Notes from interviews + analysis of online Boise forums Policy analysis, literature reviews, economic data
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Big idea’s‘ small houses

“Housing Bonus” ordinance contains
six fatal flaws as currently written:

« Harm to Public Process

o H oliticians’ Accountability

.k to Negotiation for Better Outcomes
» Harm to Housing Affordability

* Harm to Geographic Equality

« Harm to the Planning Process

Distribution of median family income in 2017
All residents in Boise, ID
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With these inputs, we can tell insightful stories that prompt us to imagine
solutions with resident needs at the core.

The lack of higher density

housing results in fewer o s T
housing options and tough oo [
fgsg:s:t;or current and future o i
i : — -
The creation of denser How might we better o
housing can anger residents. connect landlords with T oo
renters? assessment density) options
This makes it difficult to add —
denser housing when there is et | oo
public opposition and fear of et
denser housing to the B Occvccn places

e —————

community.




From there, we test our assumptions and collect more data — starting
with questions about our ideas before building more sophisticated

solutions.

Prototype 1: Landlord <> Renter Service

Sarah and Tom's youngest child recently
moved out and they have more space than
they need. Theyd like to share their house.
with someone needing a rental but aren't
comfortable listing their home an.
Craigslist.

They heard about a new website in Boise
where homeowners can list their available
rental space. They checked out the site
and were impressed with its features and

. functionality.
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They created a secure listing and began |
browsing for renters who were compatible
with their criteria and preferences ina
housemate.
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borhood. The online tool
1t easy to communicate directly with
Jlz the potentialrenter, and to arrange a
meeting as well as negotiate rental terms.
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This basic storyboard helped Boise answer: “How would
residents and landlords better connect to find housing?”

Prototype 2: Accessible Housing (ADU) Proposal

What is an ADU?
Free ADU Designs

Accessory Dweling Units (ADUs) are a second, smaller dwelling that
can be built on a property already occupied by a house. ADUs are
also sometimes called in-iaw units, backyard cottages, basement
suites or casitas.

ADUs provide many benefits to homeowners

+ Rentalincome

+ Ability to age in place by living in an accessible ADU in your
backyard and renting out your home.

+ Opportunity to offer affordable rent to  friend, family member
or others in the community

+ Increased home value
+ Small footprint living is environmentally friendly
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This basic wireframe helped Boise answer: “Would
residents feel incentivized to build ADUs?”



By iterating and refining, innovation builds confidence in the solutions
that will work—and those that won'’t.
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*Image from City of Boise, Accessory Dwelling Units Code



Innovation has the potential to transform City Hall, our way of working,
and the solutions we can design and implement

Conduct Set up
in-depth Make sense implementation Track
research of the data routines progress

Reframe
Frame the the Measure
problem problem impact
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